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MISSION

GAM CONSULTING & SERVICES was
founded in Cassino in 2019 to provide
engineering consultancy and services in the
field of quality management and logistics,
to companies operating in the following
sectors:

AUTOMOTIVE
RAILWAY
AEROSPACE

FOOD & BEVERAGE
FASHION & LUXURY
DESIGN & FURNITURE

Engineering
d We provide assistance to companies that intend to introduce
improvements to their organization and management of their
production processes, going to increase product quality,

reduce costs caused by excessive scraps and share tools to
operate in the logic of continuous improvement.

Consultant

We make our resources and skills available
to meet the needs of our Customers.
The main activities are:

Guided Growth (CSL3)

SET (Third Party Surveillance)
Process / Product Audit

Temporary Management

Capacity and Constraint Management
Critical Supplier Management
Supplier Monitoring

Procurement and production planning

Resident Engineer

We provide daily support to our Customers,
linking them to their Customers Plants. With
dedicated reports we can monitor and
resolve, technical, quality and logistic
problems.




©> Inspection and
¢ Containment

We offer sorting and rework activities. With qualified staff we are
able to carry out visual and instrumental inspections, tracking
activities in real time with various innovative technological
systems.

CSL1 - CSL2 - GP12 | FAlI Management | Vehicle/System
Testing Vehicle inspection at dealers | Testing & Metrology

We are able to offer high value added services. We have
several multi-client warehouses, located near the major
OEM factories in Italy and abroad, equipped with the best
security and surveillance systems. We take care of the
management of the products shipped by our Customers,
from the storage in advanced warehouses to the
sequencing and transportation to the OEM Plants or
intermediate warehouses (providing were required, kitting
and/or co-packing). We are able to arrange sorting
activities on potential NOK batches that are travelling from
Customers plant or that could be withdrawn from the OEM
plant. All the activities are tracked at each stage, and in
some specific cases managed through JIS/JIT/KANBAN.




Production
and Support

GAM C&S offer to its Customers also
support in their production’s areas, such as:

Component assembly | Components
Co-packing | Kitting and Sequencing |
Production outsourcing
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Il CHIEF EXECUTIVE OFFICER

VINCENZO DI STASIO

Chief Executive Officer
E.mail: v.distasio@gamservices.it

A=

lll ACTIVITIES MANAGEMENT

GIUSEPPE BASILICO

Sales & Business Development Manager ﬂ
Mobile Phone: +39 333 978 1567

E.mail: g.basilico@gamservices.it

PAOLO CORSO 1

Project Manager

Mobile Phone: +39 360 108 0036
E.mail: p.corso@gamservices.it

lll REPORTING and INVOICING Dept.

ALESSANDRO ANTINONE

Reporting and Invoicing Department

Mobile Phone: +39 331678 3492
E.mail: contabilita@gamservices.it

A=

Il FIELD OPERATIONS

COORDINATORS - ITALIAN AREAS
Tommaso BELLUSCIO ; :
SOUTHERN ITALY

EIELD QPERATIONS COQRDINATQR

Mobile Phone; +39 334 650 9909
E.mail: t.belluscio@gamservices.it

Paolo URSILLO
SOUTHERN ITALY
FIELD OPERATIONS COORDINATOR

Mobile Phone: +39 348 7517025
E.mail: p.ursillo@gamservices.it
Luigi RUSSO il

SOUTHERN ITALY
FIELD OPERATIONS COORDINATOR

Mobile Phone: +39 334 143 1861
E.mail: Lrusso@gamservices.it

Alessandro CANCIELLO il
SOUTHERN ITALY
FIELD OPERATIONS COORDINATOR

Mobile Phone: +39 392 503 0834
E.mail: a.canciello@gamservices.it
Roberto AVENTAGGIATO ni

CENTRAL/NORTHEAST ITALY
FIELD OPERATIONS COORDINATOR

Mobile Phone: +39 346 8415732
E.mail: r.aventaggiato@gamservices.it

BISE

Gianfranco TREGLIA il
NORTHERN ITALY
FIELD OPERATIONS COORDINATOR (ad interim)

Mobile Phone: +39 331678 8835
E.mail: g.treglia@gamservices.it

Bl SITE OPERATIONS

COORDINATOR -ITALIAN AREAS

Matteo ZISA
FERRARI SPA - SITE OPERATIONS COORDINATOR

Mobile Phone: +39 342 503 5643
E.mail: m.zisa@gamservices.it

Ottavio IONNA
AUTOMOBILI LAMBORGHINI SPA
SITE OPERATIONS COORDINATOR

Mobile Phone: +39 342 977 3097
E.mail: o.ionna@gamservices.it

Il OPERATIONS MANAGER ITALIAN AREAS

MARIO GRAVANTE il
Operations Manager SOUTHERN ITALY

Mobile Phone: +39 392 981 8861
E.mail: m.gravante@gamservices.it

DARIO TESONE il
Operations Manager CENTRAL/NORTHEAS TITALY

Mobile Phone: +39 360 108 0607
E.mail: d.tesone@gamservices.it

GIANFRANCO TREGLIA ni
Operations Manager NORTHERN ITALY

Mobile Phone: +39 331678 8835
E.mail: g.treglia@gamservices.it

A=

&S

Gam Consulting & Service Sp. z.0.0. ME=
KATARZYNA KLEEBERG

OPERATIONS MANAGER PL

Mobile Phone: +48 606 891 406

E.mail: k.kleeberg@gamconsulting.eu

Gam Consulting & Services Ltd.
PAOLO CORSO

PROJECT MANAGER UK (ad interim)
Mobile Phone: +39 360 108 0036
E.mail: p.corso@gamservices.it

8 Bot

Gam Consulting & Services GmbH
PAOLO CORSO

PROJECT MANAGER DE (ad interim)
Mobile Phone: +39 360 108 0036
E.mail: p.corso@gamservices.it

GAM Consulting & Services co,, Ltd. CHINA

PAOLO CORSO B=
PROJECT MANAGER CHINA (ad interim)

Mobile Phone: +39 360108 0036

E.mail: p.corso@gamservices.it

Gam Consulting & Service d.o.o. M B=
VLADIMIR BORDOSKI

OPERATIONS MANAGER SRB

Mobile Phone: +38 169 440 4075

E.mail: v.bordoski@gamservices.it

ANNA ZHANG

BUSINESS & DEVELOPMENT

Mobile Phone: +39 340 276 3095
E.mail: a.zhang@gamservices.it
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OPERATIONS MANAGER - INTERNATIONAL AREAS


gian.i
Barra

gian.i
Barra

gian.i
Barra

gian.i
Barra

gian.i
Barra


SOUTHERN ITALY

MARIO
GRAVANTE

OPERATIONS MANAGER

GAM C&S ltaly — Technical & Organizational Framework

yl

Mobile Phone: +39 392 981 8861
E.Mail: m.gravante@gamservices.it

® a4 Numlber of coordinators

in the area

m LUIGI i

RUSSO

FIELD OPERATIONS COORDINATOR
Mobile Phone: +39 334 143 1861
E.mail: Lrusso@gamservices.it

@10

Number of operators
in the area

m PAOLO 11

URSILLO

FIELD OPERATIONS COORDINATOR
Mobile Phone: +39 348 7517025
E.mail: p.ursillo@gamservices.it

@6

m ALESSANDRO 1
CANCIELLO

FIELD OPERATIONS COORDINATOR
Mobile Phone: +39 392 503 0834
E.mail: a.canciello@gamservices.it

@ 30

m | OMMASQO e
BELLUSCIO

FIELD OPERATIONS COORDINATOR
Mobile Phone: +39 334 650 9909
E.mail: t.belluscio@gamservices.it

® 5 Number of operators
in the area
BASILICATA

Number of operators
in the area

Number of operators
in the area

COMMODITY @

Mechanical & Powertrain
Bodywork & Structure
Electrical [ Electronic (E/E)
Interiors

Infotainment & ADAS
Electric Vehicles (EV)

COMMODITY @

Mechanical & Powertrain
Bodywork & Structure
Electrical [ Electronic (E/E)
Interiors

Infotainment & ADAS
Electric Vehicles (EV)

COMMODITY

Mechanical & Powertrain ® Furniture
Bodywork & Structure
Electrical [ Electronic (E/E)
Interiors

Infotainment & ADAS
Electric Vehicles (EV)

COMMODITY @

Mechanical & Powertrain
Bodywork & Structure
Electrical / Electronic (E/E)
Interiors

Infotainment & ADAS
Electric Vehicles (EV)

@ 4

Number of operators

in the area
PUGLIA

SECTORS

G M

CONSULTING & SERVICES @

@ Services also provided in other regions through staff secondment

D
%

Components

LAZIO
Area Cassino

%

CAMPANIA
Area Pomigliano

&

ABRUZZO

.

BASILICATA
Area Melfi

PUGLIA ..

Area Bari

AUTOMOTIVE @ RAILWAY AEROSPACE DESIGN & FURNITURE

The number of resources may vary depending on active projects and

newly requested activities




CENTRALINORTHEAST ITALY GAM CS&S ltaly — Technical & Organizational Framework

DARIO
TESONE -

OPERATIONS MANAGER
Mobile Phone: +39 360 108 0607
E.mail: d.tesone@gamservices.it

® 1 Numlber of coordinators
in the area

m ROBERTO Si=
AVENTAGGIATO .

FIELD OPERATIONS COORDINATOR
Mobile Phone: +39 346 8415732

E.mail: r.aventaggiato@gamservices.it MARCHE EMILIA ROMAGNA
COMMODITY COMMODITY

= Mechanical & Powertrain Furniture = Mechanical & Powertrain

= Bodywork & Structure Components = Bodywork & Structure

= Electrical [ Electronic (E/E) = Electrical / Electronic (E/E)

= |Interiors = |Interiors

= Infotainment & ADAS = Infotainment & ADAS

= Electric Vehicles (EV) = Electric Vehicles (EV)

Number of operators
in the area

@ 20
NORTHEAST ITALY GAM C&S Italy — Technical & Organizational Framework

GIANFRANCO [
TREGLIA

OPERATIONS MANAGER and FIELD OPER. COORD. (AD INTERIM)
Mobile Phone: +39 331678 8835
E.mail: g.treglia@gamservices.it ‘

@ 1 | Number of coordinators
in the area

Number of operators
in the area ® 35

PIEMONTE LOMBARDIA
Area Torino Area Milano

COMMODITY @ @ COMMODITY @
» Mechanical & Powertrain = Machine » Mechanical & Powertrain
= Bodywork & Structure = Packaging = Bodywork & Structure
= Electrical [ Electronic (E/E) = Food = Electrical [ Electronic (E/E)
= |[nteriors = |[nteriors
= Infotainment & ADAS = Infotainment & ADAS
= Electric Vehicles (EV) = Electric Vehicles (EV)
@ 32 Number of operators @ 2 Number of operators

in the area in the area

SECTORS

G M
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“If you keep doing what you’ve always done,
you’ll keep getting what you’'ve always had”

WARREN G. BENNIS

OUR CLIENTS

STELLANTIS | GM | IVECO GROUP | AUDI HUNGARIA Zrt| |
CNH INDUSTRIAL N.V. | FERRARI | AUTOMOBILI LAMBORGHINI |
BUGATTI AUTOMOBILES | ASTON MARTIN LTD | HITACHI RAIL STS
| MAKEITALIA | ELEM CONSULTING | SNECI Group | TRIGO ITALIA |

) MARELLI AUTOMOTIVE LIGHTING ITALY | TIBERINA GROUP | DTI
e’ “% DRAEXLMAIER TECNOLOGIA ITALIA | GRUPO ANTOLIN |
L THYSSENKRUPP | BREMBO | ADLER GROUP | ZF USA | ZF CV
Distribution UK Limited | ZF Friedrichshafen AG | ZF North America,
Inc | DANA GROUP | FORVIA GROUP | LAVAZZA | GOGLIO NORTH
EUROPE B.V. | TRIVERI SRL | MARINELLI CUCINE Srl | CUBO
DESIGN | MARINELLI Srl | MARINELLI PREFABBRICATI Srl | EDER
CHIMICA Srl | DSV SOLUTIONS Srl | DSV SPA | MUVIQ SRL |
LIMONTA | POLTRONA FRAU | PIERBURG PUMP TECHNOLOGY
ITALY | SPARCO | IMR - INDUSTRIALESUD | BUCC| COMPOSITES |
ACE GMBH | HP COMPOSITES | NOVATION TECH. | CPC srl |
Advanced Composites Solutions Srl | CARBON DREAM |
AUTOCARROZZERIA IMPERIALE | ZANASI GROUP | LiteCon GmbH |
COBRA ADVANCED COMPQOSITES CO., LTD | STR AUTOMOTIVE |
WEISS TECHN. Ltd | NOVARES ITALIA | COMET SUD | TECNOMEC
SUD | MARCEGAGLIA S.p.A. | PIRELLI INDUSTRIE PNEUMATICI |
BRIDGESTONE EUROPE NVSA | EUROTIRE Srl | NEW THAI WHEEL
MANUFACTURING Co. Ltd | HT&L FITTING ITALIA | APOLLO
VREDESTEIN B.V | HELLA GROUP | FICOMIRRORS ITALIA | NSG
GROUP | FUYAO EUROPE GMBH | FUYAO GLASS INDUSTRY
GROUP CO., Ltd | ITW GROUP | AGRATI GROUP | LUMATECH Srl |
PL&TL Srl | GAM-PLAST Srl | PSC COMPONENTS GROUP | MAINI
PRECISION PRODUCTS | FUJIKURA AUTOMOTIVE EUROPE GMBH |
NEXTEER AUTOMOTIVE GROUP | TRAFIME SPA | STREPARAVA
S.p.A. | TREVES ITALIA | UFI FILTERS | GRANDINETTI SRL |
CLARIOS GROUP | L&L PRODUCTS | JOYSON SAFETY SYSTEMS
GROUP | COINART SRL | CAPI Group S.r.l. | RAICAM INDUSTRIE SRL
| MARIO LEVI ITALIA Srl | RECARO AUTOMOTIVE ITALY Srl | T.ERRE
Srl | OMI GROUP | LEONI Wiring Systems Slovakia

Our complete client list is available on our corporate website



CERTIFIED
MANAGEMENT SYSTEMS

CQY

CERTIQUALITY

UNI EN ISO 9001:2015
UNI EN I1SO 14001:2015

CTR\Y

CONSULTING & SERVICES

REGISTERED OFFICE

Via Sant'Angelo, snc | 03043 CASSINO (FR)
Tel. 0776 274271 info@gamservices.it
www.gamservices.it

OUR FOREIGN OFFICES

GAM CONSULTING & SERVICES GmbH GERMANY

GAM CONSULTING & SERVICES Sp. z.0.0. POLAND

GAM CONSULTING & SERVICE d.o.o. SERBIA

GAM CONSULTING & SERVICES Ltd UK

GAM Consulting & Services co,, Ltd. CHINA




