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Members of the Innovation Fund expert group are invited to organize workshops in Q2/Q3 2019 with the aim to collect project ideas from the sectors they represent and to discuss key sector-specific issues with regard to the selection and management of projects. Being mindful of time and resources constrains, we invite members of the expert group to collaborate with other organizations in each sector to organize workshops that can be as representative as possible of the different interests in each sector, aiming for one workshop per sector.
We would also welcome workshops at the level of Member States or possibly for a group of Member States.
Presentations and outcomes of the workshops will be made publicly available on DG Climate Action Innovation Fund webpage to ensure transparency of the process. 
The following format for the workshops is suggested:
· Presentation by DG Climate Action of the Innovation Fund Regulation, including the essential elements, which are to be developed for the first call for proposals in 2020: further elaboration of selection criteria, scoring and weighing of the different selection criteria at each evaluation stage, relevant cost calculation, and calculation, monitoring, reporting and verification of GHG emission avoidance, milestones for disbursement and recovery, knowledge-sharing requirements, project development assistance. 
· Project presentations from companies in the sector, which describe the basic features of the projects, such as the innovative technology and final products, its technological readiness level, expected GHG emission reductions and project development timeline. 
· Apart from the project presentations, a key part of the workshops would be a discussion around key issues related to the preparation of the first call. Each organizer of a workshop should identify such key issues, specific to their sector and/or cross-cutting, and should guide the discussion.
To facilitate the preparation of the workshops, please find in the Annex questions that can guide the presentations and discussions at the workshops.
Furthermore, we would welcome if the organizers could prepare written conclusions, covering among others: 
· An overview of potential projects for the first call;
· Conclusions on the challenges for the sector on the different elements of the call for proposals (e.g. methodology to calculate and verify emissions avoidance, definition of degree of innovation, calculation of additional costs, etc.);
· Proposals for further engagement of the sector in the preparation of the first call.
Industry associations or Member States, which are interested in organizing workshops, are invited to contact us directly concerning their envisaged event at CLIMA-IF-EXPERTGROUP@ec.europa.eu.
Innovation Fund team
DG Climate Action
Annex
Presentation of key features of projects in your sector
Describe the project in relation to the objectives and requirements of the Innovation Fund:
· What is the innovative technology and key elements that need demonstration before commercialization? What are the products (final, intermediate or by-products)? What is the technological readiness level of the project and of its different distinct elements? How innovative is the project in comparison to the state-of-the-art?
· What are the capital expenditure, operational costs and benefits over 10-year period related to the innovative project? What is the level of certainty over envisaged costs and benefits? What are the key variables influencing them?
· What is the financing gap and how do you expect to address it?
· What is the GHG emission reduction potential of the project in comparison to a conventional project of the same scale? 
· What is the size of the potential market of the products (final, intermediate and by-products)? 
· What is the expected project development timeline? Has the project already done pre-/feasibility study, FEED study? What steps need to be taken/conditions met before Final Investment Decision? 
· Is the project dependent on other projects, development of infrastructure or adoption/amendment of certain EU or national regulation?
Questions for discussion
Selection criteria
· Effectiveness of GHG avoidance potential
· Will the existing monitoring, reporting, verification (MRV) requirements under the EU Emission Trading System (ETS) be applicable to innovative plants in your sector? If not, what further guidance needs to be prepared for a fair evaluation of the GHG emission reduction potentials of different projects in your sector? 
· Which role do you see for life-cycle assessment (LCA) in calculating and verifying the GHG emission avoidance potential? What are the critical points that need to be considered when undertaking an LCA for projects in your sector? 
· Degree of innovation
· How can the degree of innovation in comparison to the state-of-the art be best evaluated?
· Project maturity
· Which criteria should be used to evaluate project maturity?
· Business plan, capacity of the promoters behind the project
· Financial structure (private investors, other public support, strength of commitments)
· Societal acceptance 
· Legal setup and permitting  
· Stage of project development (concluded feasibility studies, FEED, etc.)
· What are the essential elements that need to be in place for a project to be able to reach financial close within 4 years? Should a completed feasibility study be made a condition for applying for the Innovation Fund?
· What are the key risks and barriers to implementation, respectively pre-conditions for projects to go ahead?
· Wide-spread application
· Should projects indicate their potential market and at what level (European/global), or should this be determined by market statistics? If the latter, what are the most reliable sources for your sector?
· Relevant cost calculation
· Are there any specific issues that sector projects may face with the application of the definition of relevant cost from the Regulation?
· Are the conventional production costs easy to estimate with confidence? If not, can price of conventional product be used as a comparator?
· What are the key variable factors determining the financial gap?
· What are the financial risks and how best they can be evaluated?
· What weights, if any, should be applied to different selection criteria?
Milestones
· What is the expected timeline to financial close and entry into operation for innovative projects in your sector? 
· What are the key milestones before financial close, e.g. feasibility or FEED study, permitting, State-Aid approval, etc. and before full entry into operation, e.g. how long are the construction, testing and commissioning periods?
· How should the grant be optimally disbursed over the project life cycle? To what milestones can/should disbursements be linked? 

Project development assistance
· Will project development assistance (PDA) be useful for projects in the sector? If yes, what types of assistance?
· Should there be maximum amounts for different types of PDA and what would these levels be, taking into account that PDA support will count towards the 60% maximum support by the Innovation Fund?
· Should projects be required to publish the results of any studies done with PDA, if they decide not to apply for Innovation Fund full support or are discontinued?
· Should FEED be financed by PDA or only after successful application for an Innovation Fund award?
Knowledge-sharing requirements
· What type of technical, economic, project management, regulatory and permitting information will be useful to share with other projects from the sector in order to speed up the uptake of the innovative technologies and to advance the regulatory environment without at the same time compromising the legitimate intellectual property rights, the competitiveness and the first-mover advantage of the companies involved in the projects? 
· What types of knowledge-sharing activities should the implementing body organize for projects benefiting from Innovation Fund (and other EU programmes) and for the general public?
· What should be the form of knowledge sharing tools that would be useful for the market? 


